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“l have worked with HMB Accountants with my
business for 15+ years and the service provided by
them throughout this time has been excellent.
Howard and his team of experts are a very friendly
bunch of people and you feel relaxed knowing they
are keeping everything on the right track for you,
not only with your accounts, but also with helpful
advice on any upcoming tax changes and legal
requirements that may impact your business.
Highly recommended!”

Tony Stewart
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EMBRACE CLOUD IMPLEMENT KEY

ACCOUNTING PERFORMANCE
INDICATORS
\ KPI’S
- Enhance ( )
accessibility and Utilise KPI’s to
real-time financial establish

monitoring through
cloud-based
accounting

software.

measurable goals
and benchmarks
that steer business
SuUcCcess.
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CONDUCT
REGULAR
FINANCIAL
REVIEWS

Periodic reviews of
your financial
statement are

essential to identify

trends and adjust
for profitability.

VISUALISE
FINANCIAL
DATA

Data visualisation
tools can help
comprehend

complex financial

figures easily.
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DEVELOP AND
MONITOR
BUDGETS

Efficient budgeting
technigues help in
resource allocation,
cost control, and
profitability
optimisation.
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PERFORM CASH
FLOW
FORECASTING

Predict future
expenses and
manage capital
efficiently through
cash flow
forecasting.
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OPTIMISE PRICING
STRATEGIES

Balanced pricing
models increase
revenue, Improve
margins and
enhance financial
performance.
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LEVERAGE DATA
ANALYTICS
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Data analytics tools
provide valuable
insights into
customer behaviour
and operational
efficiency.
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PERFORM
FINANCIAL RATIO
ANALYSIS

ASSEess your
business’s
performance and
pinpoint areas for
Improvement
through financial
ratio analysis.
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MONITOR AND
MANAGE
ACCOUNTS
RECEIVABLE

Efficient accounts
receivable
Mmanagement
ensures timely
customer payments

Improving cash flow.
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AUTOMATE
REPETITIVE TASKS

Automation saves
time, reduces errors,
and allow focus on
higher-value
activities.
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STAY UPDATED
WITH TAX
REGULATIONS

Understanding tax
laws help optimise
tax planning and
maximises after-tax
profits.
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IMPLEMENT
EXPENSE
TRACKING
SYSTEMS

Expense tracking
systems help
identify cost-saving
opportunities and
enhance financial
efficiency.
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STRENGTHEN
INTERNAL
CONTROLS

Establishing robust
internal controls
ensures accurate

financial reporting

and reduces
I EREEIRINS



SEEK FINANCIAL
EXPERTISE

Engage with
financial
professionals to gain
valuable guidance
and make informed
decisions.

IMPLEMENT A
STRONG
INVOICING
SYSTEM

Efficient invoicing
systems ensure
timely billing and
prompt collection of

payments.
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OPTIMISE
INVENTORY
MANAGEMENT

—ffective inventory
management
practices control
costs and improve
cash flow.
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DEVELOP A
CUSTOMER
SEGMENTATION
STRATEGY

Customer
segmentation allows
targeted marketing

and enhanced
customer
satisfaction.
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REGULARLY CONSIDER
REVIEW AND OUTSOURCING
NEGOTIATE NON-CORE
CONTRACTS WITH FINANCIAL TASKS
SUPPLIERS

Outsourcing
Improves efficiency
and allows focus on

core business

functions.

Regular supplier
contract reviews
can lead to cost-
saving
opportunities.
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EVALUATE AND
STREAMLINE
BUSINESS
PROCESSES

Streamlining
processes results in
cost and time
savings, enhancing
efficiency.
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DEVELOP AN
OPTIMAL PRICING
STRATEGY

Careful pricing
levels ensure fair
value exchange,

maximise revenue
and enhance
financial
performance.
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BENCHMARK
PERFORMANCE
AGAINST

— INDUSTRY PEERS

Comparisons to
iIndustry
benchmarks provide
INsights into areas
for improvement.
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ENSURE DATA
BACKUP AND
SECURITY

Robust data
security measures
protect financial
iInformation and
ensure business
continuity.
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UTILISE DEVELOP A
FINANCIAL COMPREHENSIVE
MODELLING FINANCIAL

TOOLS REPORTING

s FRAMEWORK

~inancial modelling
tools help simulate
scenarios and assess
the potential impact
of business
decisions.

Structured financial
reporting frameworks
promote transparency

- and informed decision-
ks making.
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IMPLEMENT A
STRONG CREDIT
CONTROL SYSTEM

- ffective credit control
minimises bad debt
and improves cash

flow.
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CONDUCT
REGULAR COST-
BENEFIT
ANALYSES

Cost-benefit
analyses help make
data-driven
decisions and
maximise returns on
Investments.
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EVALUATE
MONITOR BUSINESS
INDUSTRY TRENDS FINANCING
OPTIONS

Staying updated on
Industry trends helps
adapt to changing
conditions and

Exploring different
financing options
enhances financial

, vl 4n flexibility and
maintain a competitive oo B
edge. o
performance.
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FEEDBACK — ADVANCEMENTS
Customer feedback Technological ’ :

advancements can
Increase efficiency,
reduce manual B
effort and enhance
productivity.

helps tailor
offerings, improve
satisfaction and
drive revenue

growth. |




=

IMPLEMENT A REGULARLY
CUSTOMER REVIEW AND
RELATIONSHIP UPDATE YOUR
k. MANAGEMENT BUSINESS PLAN

(CRM) SYSTEM
Regular business

plan updates ensure
alignment with
changing market
conditions and
goals.

= CRM systems
; enhance customer
relationships and
drive revenue
growth.
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DELEGATE TASKS
TO CAPABLE
TEAM MEMBERS

DEVELOP A
SUCCESSION PLAN

Effective delegation A succession plan i
: enhances ensures a smooth
: productivity and transition in case of
allows for better N key personnel
time management. 'f!-. fq‘ I changes. ~F
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CONDUCT
IMPLEMENT FINANCIAL
PERFORMANCE- TRAINING FOR
N BASED EMPLOYEES
| INCENTIVES

Financial training
enables employees
to contribute more

effectively to
business
performance.

Performance-based
iIncentives align
employee goals with
business objectives,
driving productivity.
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PRIORITISE TASKS
COLLABORATE e
L LLRoAL S IMPORTANCE AND
N BUSINESS SR
- OWNERS

Effective task
prioritisation

Networking and
collaboration foster

growth, innovation, Improves
and business productivity and
SUCCEesS. enhances overall -
gy \ efficiency.
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MAINTAIN A

HEALTHY WORK-
LIFE BALANCE

CELEBRATE
ACHIEVEMENTS
AND MILESTONES

Celebrating
achievements

Prioritising self-care
- allows for increased

focus and boosts morale and
sustainable business fuels motivation for
SUCCeSsS. e | I continued growth
e — and success.
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_ AT HMB
POLICE. a -, ACCOUNTANTS,
~ OUR MISSION IS TO
HELP BUSINESSES
ACROSS TEESSIDE,
AND BEYOND, LIVE
LONG AND
PROSPER
THROUGH OUR
WIDE RANGE OF
PERSONALISED %
SERVICES.
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OWNERS O UNDERSTAND/NUMBERS
IMPROVE SYSTEMS, MAKE MORE
MONEY AND WORK LESS HOURS: A
COMPREHENSIVE GUIDE

IE YOU’RE A TECH-SAVVY BUSINESS

Ll' VNER AIMING UD ilnﬂ“LM_-‘-' \lL.Lr ¢
RASP OF FINANCIALS

Laﬂﬁil’,é‘adhjsﬁf m.mmu;@n
PERFECT RESOURCE FOR YOU. THESE
42 TIPS COVER A VAST RANGE OF
STRATEGIES TO TRANSFORM YOUR |
BUSINESS AND BOOST YOUR SUCCESS |




